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WHAT WE DO

Jnlocking
Market
ACCesSS

Keep on top of regulatory changes
and their impact worldwide. Early
warning alerts, impact probability,
productivity workflow tools and so
much more.
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REGULATORY GROWTH

A Finger on the
Pulse of Regulatory
Evolution
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84% Growth in Regulations since 2016...
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PRODUCT COMPLIANCE CHALLENGES

Regulatory pace is
difficult to
compete with...

“It's hard to keep up - a little bit
like drinking from a water hose.
There is so much information

that’s coming at you.”
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No Single Compliance
Source Of Risk

Compliance | - Management

Trying to keep on
top of

Regulatory . Communication

Overload & Managing
Change

Data Silos

& Manual No Forward
Processes Planning
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e |ack of Technology
e No Corporate Memory
e Lot of Manual Efforts

MANUALLY CHECKING 000'S BRAND DAMAGE

REVENUE IMPACT

_eads to Fire
-ighting...
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&he New Pork Eimes

Toyota to Pay a Record Fine for a Decade
of Clean Air Act Violations

a | W a y S p O S e S a r I S k O f Toyota’s $180 million settlement with the federal government
B A D . t . follows a series of emissions-related scandals in the auto industry.

News | EP Lab | July 28, 2021

St. Jude Medical Pays $27 Million for Allegedly Selling
Probability of missing a key compliance aspect, leading to Defective Heart Devices

business disruption is very high when the compliance team is
constantly battling ‘fires’

B Bloomberg.com
US to Toughen Enforcement of Russia, China Export
Violations

The US plans to increase the penalties for companies violating rules that limit
export of products that threaten national security,...

6 days ago

When non-compliance is indicated as a factor in a breach, it costs
almost $220,000 more on average.

An average cost of USD $5.05 million was associated with
organizations who have a high level of non-compliance. When i i
compared to the average cost of a data breach, this is a 12.6%, or e k. areon ReuiersiRiski& Compliance Survey Report
USD $560,000, increase.

Sources: IBM’s Cost of a Data Breach Report 2023, Coalfire Compliance Report
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In 2024, A shift towards Proactive
Compliance Strategies Starts with
Digitization.

Compliance is still manually
managed using
spreadsheets by 60% of
GRC users.

Sources: IBM’s Cost of a Data Breach Report 2023,

Coalfire Compliance Report 2023, 2023 Thomson
Reuters Risk & Compliance Survey Report
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How Does A Technology
Solution Help?

Allows compliance teams to get out of
reactive execution to be able to focus on
strategic initiatives - giving a head start
to catch up with the dynamic regulatory
landscape
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How Does A Technology
Solution Help?

Digitization of compliance allows
technology to pick up manual tasks like
regulatory research and continuous daily
monitoring - Saving Time & Boosting
Efficiency
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How Does A Technology
Solution Help?

Reduce Non-compliance risks and
safeguard business objectives
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Poll: Do you believe a compliance technology solution

would help a reactive compliance team become more
proactive?

Poll #1

Choose the option that best
represents you.

a. Yes.

b. | would like to understand more about how a
technology solution can help.

c. No.
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Nobody has thought longer & harder about
solving this problem than our team.
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From our research

These are the major themes companies want us to solve:

1. I need to know the regulatory risks on the horizon so | can manage disruption to my products and
business

2. | need to quickly quantify the impact of these risks to prioritise the most impactful initiatives

3. I need to build and maintain the corporate memory needed to effectively demonstrate

compliance & protect my product portfolio.
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Poll: Which of the following challenges are your top
priorities to solve forin 20247

Need to know the regulatory risks on the horizon so | can
manage disruption to my products and business Poll #2

Choose the option that best
represents you.

Need to quickly quantify the impact of regulatory risks to
prioritise the most impactful initiatives

Need to build and maintain the corporate memory needed to
effectively demonstrate compliance & protect my product
portfolio.

None of the above
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Help me manage
disruption

e Provide early warning alerts for
proposed and draft regulation

e FEasily identify if a change is relevant

e Eliminate noise & compliance
surprises
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TECHNOLOGY - C2P

SORT BY DATE v ©

% c2P Alert 15/02/2020
@ 9 Requirements to revi... Inbox - Google

Hi Damien, The following West Coast Future
requirements may need to ber....




Help me quantify
the impact

e Prioritise with approval
probability & determine
applicable products

e Earmark relevant regulations
that need to be actioned

e Document impact assessment
and accumulate the legal
register for each product in
your portfolio
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@ (Proposed) Canada: Single-Use Plastics

Prohibition, Draught Regulation, December 2021 p—

Approval probability:86%




TECHNOLOGY -

falslnl
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Help me capture & build
corporate memory

Approval probability: 9° ©

nl— EU: WASTE SHIPMENTS, DRAFT REGULATION, NOVEMBER 2021
S — Jr 1 Responsisle  [5] Other Mames
— |

e Collaborate with stakeholders/ SMEs &
capture decisions on the interpretation of
regulations & standards

e Document decisions on regulatory
requirements & share information across
the organization

@ Relevant

e Demonstrate compliance effectively with
evidence records & keep it up to date
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TECHNOLOGY - C2P

Companies are
Product focused P — °
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Discovering a new theme:

| need to align compliance
efforts to company objectives ...

“There are two formal meetings a quarter to manage the risk
of new regulations on the business. We start the preparation
weeks in advance as there is so much change and the
information needs to be consolidated. We have people who do
this full time with the amount of work required. “

Compliance Manager - Product Manufacturing
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What if...

Compliance wasn’t just about protecting the business?
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What if...

Compliance wasn't treated as a cost center?
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What if...

Compliance had the tools and information to become a
competitive advantage?
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Compliance can be

Proactive
Revenue Generating

Competitive Advantage

With the right mindset and tools
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Introducing Insights in C2P




Insights in C2P - Proactive Compliance

e Protect Revenue Goals

Proactively identify and quantify risks to revenue goals to build the business case for prioritizing
the right compliance initiatives.

e Uncover Revenue Opportunities

Uncover untapped revenue opportunities by combining product and compliance data with
similarities between markets to scalably grow revenue.

e Achieve Business Alignment

Clearly communicate the impact of compliance on revenue goals and gain alignment across
departments on the most impactful compliance initiatives.
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Insights in C2P - How will it help

e Horizon Scanning

Insights to identify the timeline of all emerging changes to regulation and proposed draft regulation
allow you to proactively act on what lies ahead and devise strategies to deal with disruption

e Risk Profiling

Insights to easily distinguish what changes are high, medium or low risk based on data points such
as the approval probability, the number of priority products and markets impacted as a few
examples.

e Business focused decision making

Insights to quantify these risks into a meaningful impact to company objectives. We will provide a
number of options with the amount of revenue impacted, sanctions for non compliance and market
sentiment naming a few.
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Insights in C2P - How will it help

e Capacity Management

Insights to help compliance managers ensure they have the right size team to deal with all the high
risk disruption coming their way to safeguard company objectives.

e Operational Insights

Insights to help ensure the work being done by the compliance team is prioritised by impact to the
business and help highlight work that gets stuck to ensure it is complete before the regulatory
deadlines.

e Opportunity Identification

We will provide insights to help highlight opportunities to expand into new markets based on the
current level of compliance and the regulatory requirements of new markets.
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We believe a

proactive compliance
team ...

Thinks with a business mindset

Leverages technology to their
advantage

Empowered to ruthlessly prioritise
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Q&A
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Thank you!

Aisling Lane Shane O’Callaghan Vish Karasani
Chief Operating Officer Product Manager Product Marketing Manager
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